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Use this optional template to shape your summary self-review report on your self-review of performance against the requirements of the Code.  
If your organisation does not provide student accommodation and/or is not a Code signatory, remove the parts in this tool relating to Student Accommodation (Outcomes 5-7) and/or International Tertiary Learners (Outcomes 8-12). 
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	TEO Name

	Tasman International Academies 
	MoE number
	7805

	Code contact

	Name
	Dene Collison
	Job title
	Quality Mgt & Operations 

	
	Email

	dene@tasman.ac.nz
	Phone number
	021658079  

	Current enrolments
	Domestic learners
	Total 
nil
	#nil
	18 y/o or older 

	nil

	3
	
	
	
	Under 18 y/o

	#nil

	
	International learners
	Total #
3
	#
	18 y/o or older

	3

	
	
	
	
	Under 18 y/o

	#nil

	Current residents
	Domestic learners
	Total #
nil
	#
	18 y/o or older 

	#nil

	
	
	
	
	Under 18 y/o

	#nil

	
	International learners
	Total #
nil
	#
	18 y/o or older

	#nil

	
	
	
	
	Under 18 y/o

	#nil

	Report author(s)

	Dene Collison
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Indicate the stage of implementation that most reflects your organisation’s current level of understanding and practice for each outcome, based on the continuum provided in Appendix 1.
	Organisational structures to support a whole-of-provider approach to learner wellbeing and safety

	[bookmark: _Hlk54969650]
	Rating

	Outcome 1: 
A learner wellbeing and safety system
	Well implemented / Implemented / Developing / Early stages

	Outcome 2: 
Learner voice  
	Well implemented / Implemented / Developing / Early stages

	
	

	Wellbeing and safety practices for all tertiary providers

	
	Rating

	Outcome 3: 
Safe, inclusive, supportive, and accessible physical and digital learning environments 
	Well implemented / Implemented / Developing / Early stages

	Outcome 4: 
Learners are safe and well
	Well implemented / Implemented / Developing / Early stages




	
	

	Additional wellbeing and safety practices in tertiary student accommodation (in relation to domestic and international tertiary learners)  Not Applicable 


	
	Rating

	Outcome 5: 
A positive, supportive and inclusive environment in student accommodation
	Well implemented / Implemented / Developing / Early stages

	Outcome 6: 
Accommodation administrative practices and contracts
	Well implemented / Implemented / Developing / Early stages

	Outcome 7: 
Student accommodation facilities and services
	Well implemented / Implemented / Developing / Early stages

	
	




	Additional wellbeing and safety practices for tertiary providers (signatories) enrolling international learners


	
	Rating

	Outcome 8: 
Responding to the distinct wellbeing and safety needs of international tertiary learners
	Well implemented / Implemented / Developing / Early stages

	Outcome 9: 
Prospective international tertiary learners are well informed
	Well implemented / Implemented / Developing / Early stages

	Outcome 10: 
Offer, enrolment, contracts, insurance and visa
	Well implemented / Implemented / Developing / Early stages

	[bookmark: _Toc57885418][bookmark: _Toc57885602][bookmark: _Toc57885703][bookmark: _Toc57886343][bookmark: _Toc57888904]Outcome 11: 
International learners receive appropriate orientations, information and advice
	Well implemented / Implemented / Developing / Early stages

	Outcome 12: 
Safety and appropriate supervision of international tertiary learners
	Well implemented / Implemented / Developing / Early stages
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Summary of performance under each outcome 
	Organisational structures to support a whole-of-provider approach to learner wellbeing and safety

	
	Summary of performance based on gathered information (i.e. how effectively is your organisation doing what it needs to be doing?)
	How do you know? (i.e. note supporting evidence with analysis to make sense of what it means) 

	Outcome 1:
A learner wellbeing and safety system

	Tasman has the procedures in place to cover the needs of all learners 
Tasman is now operating after being in hibernation for 2 years.  The processes are there and mostly activated 
	Implemented
Staff training & ongoing.  
Feedback, observation & analysis
Safe environment comfortable learning environment 

	Outcome 2: 
Learner voice  

	Close liaison between participants, teaching staff and ancillary staff all working together as a team 
	As above 

	
	
	

	Wellbeing and safety practices for all tertiary providers

	
	Summary of performance based on gathered information (i.e. how effectively is your organisation doing what it needs to be doing?)
	How do you know? (i.e. note supporting evidence with analysis to make sense of what it means)

	Outcome 3: 
Safe, inclusive, supportive, and accessible physical and digital learning environments 

	Tasman’s campus includes access for all participants to all facilities as outlined in outcomes 1 & 2 
	Facilities include Wi-Fi, kitchen facilities, well equipped classrooms, computer access for staff & students. & personal use facilities that are hygienically maintained  
 Refer to outcomes 1 & 2

	Outcome 4: 
Learners are safe and well

	Health & safety checks are carried out each week.
	A worksheet is completed and signed off.  




	Additional wellbeing and safety practices in tertiary student accommodation (in relation to domestic and international tertiary learners) Not applicable 

	
	Summary of performance based on gathered information (i.e. how effectively is your organisation doing what it needs to be doing?)
	How do you know? (i.e. note supporting evidence with analysis to make sense of what it means)

	Outcome 5: 
A positive, supportive and inclusive environment in student accommodation


	
	

	Outcome 6: Accommodation administrative practices and contracts

	
	

	Outcome 7: 
Student accommodation facilities and services

	
	




	Additional wellbeing and safety practices for tertiary providers (signatories) enrolling international learners

	
	Summary of performance based on gathered information (i.e. how effectively is your organisation doing what it needs to be doing?)
	How do you know? (i.e. note supporting evidence with analysis to make sense of what it means)

	Outcome 8: 
Responding to the distinct wellbeing and safety needs of international tertiary learners

	Tasman has enrolled international students and been accredited as a code approved identity since its inception. 
Tasman has continued to improve and provide the practices of a safe environment. 
These same practices are continuing now that Tasman is active once more. 
	Health & safety practices are instilled in the culture of Tasman. Safety check conducted weekly 
Regular & ongoing staff training, as well as department meetings and workshops
Feedback from evaluation sheets analysed and summaries prepared and shared with all departments. 

	Outcome 9: 
Prospective international tertiary learners are well informed
	The marketing dept is very proactive and all information is updated regularly to meet the requirements & compliance.
Website is checked frequently for correct information that is being provided.  
	Departments interact with each other and information prepared is discussed at all levels and all departments for accuracy & currency. 
Teaching staff are very approachable to assist in student needs.  

	Outcome 10: 
Offer, enrolment, contracts, insurance and visa
	As above Tasman has a very robust enrolment and management procedure to cover the requirements of compliance and clarity for both learners & for Tasman records 
Application forms and other student requirements are reviewed regularly.
	Admin has a hard copy file of all documentation which is reviewed and updated regularly.
Data is also stored on the Student Management system for longevity and backup.    

	Outcome 11: International learners receive appropriate orientations, information and advice
	As above Tasman has developed a very robust orientation process that ensures learners are reinforced with both verbal & written materials of their responsibilities, Tasman responsibilities as well as penalties associated with attendance, visa & insurance requirements. 
The orientation also includes detail on living in NZ and the environs. 
	Learners, Marketing & Admin all give feedback on the induction process which is analysed and modified as change takes place. 

Students complete a survey at the end of the induction process for feedback and analysis as a means for ongoing improvement 

	Outcome 12: 
Safety and appropriate supervision of international tertiary learners
	Once again, this procedure is already well developed and will roll over from the previous functions before hibernation. 
The procedures have been updated ready for the new start 
Staff meetings are concocted regularly for feedback on student performance and ndeds
	Records are kept on attendance, visa & insurance currency, & academic performance. The student liaison officer meets with all learners a least monthly for an update on their performance in Tasman & external.  Notes are taken and included in the learner files as well as the SMS. 


[bookmark: _Toc97038057]Findings from gap analysis of compliance with key required processes
	Organisational structures to support a whole-of-provider approach to learner wellbeing and safety

	
	Identified gaps in compliance with key required processes

	Outcome 1: 
A learner wellbeing and safety system
	Still fine tuning the systems as new enrolments occur. 

	Outcome 2: Learner voice  
	Have had regular learner meetings and staff self-evaluation to be completed as more staff are engaged. This will also assist in uncovering any gaps that may have been overlooked during the re-establishment stage. Updates are based on student feedback. 

	
	

	Wellbeing and safety practices for all tertiary providers

	
	Identified gaps in compliance with key required processes 

	Outcome 3: 
Safe, inclusive, supportive, and accessible physical and digital learning environments 
	The environment and learning facilities comply with NZQA expectations with the digital & learning environ meets the requirements of learners & staff. Ats Tasman continues to grow once more these facilities will continue to be modernised & updated. 

	Outcome 4: Learners are safe and well


	All the procedures adopted previously have been will carried over to the new identity.  As they continue to be updated over the re-establishment of Tasman growing changes are noted are implemented as these modifications occur.
The management team is the same as 2 years before and some staff have carried over. Likewise, the admin & marketing teams Are experienced and familiar with the Tasman processes well as highly skilled in their roles.   




	Additional wellbeing and safety practices in tertiary student accommodation (in relation to domestic and international tertiary learners) Not applicable 

	
	Identified gaps in compliance with key required processes 

	Outcome 5: 
A positive, supportive and inclusive environment in student accommodation


	

	Outcome 6: Accommodation administrative practices and contracts


	

	Outcome 7: Student accommodation facilities and services

	




	Additional wellbeing and safety practices for tertiary providers (signatories) enrolling international learners

	
	Identified gaps in compliance with key required processes 

	Outcome 8: Responding to the distinct wellbeing and safety needs of international tertiary learners
	Ongoing staff training to ensure the Code is well indoctrinated into the procedures of Tasman 
Regular review of feedback for both teaching staff & students. To ensure they respond to student and teacher needs. 

	Outcome 9: Prospective international tertiary learners are well informed
	Continued updating of the Tasman website, brochures, handbooks etc. At least 3 monthly checks, or as changes occur.

	Outcome 10: Offer, enrolment, contracts, insurance and visa
	All in place and monitored daily / weekly for accuracy and improvement as required. 

	Outcome 11: International learners receive appropriate orientations, information and advice
	Conducted at each intake and updated as changes occur. 

	Outcome 12: Safety and appropriate supervision of international tertiary learners
	In place and involves all staff both academic & ancillary staff 
Campus health & safety checks carried out regularly with check sheet completed



[bookmark: _Toc97038058]Summary of action plan
Include information on how actions will be monitored for implementation and success.
	Organisational structures to support a whole-of-provider approach to learner wellbeing and safety

	
	Action/s to be taken
	Owner
	Due date
	Plan for monitoring implementation
	Measures of success

	Outcome 1: 
A learner wellbeing and safety system

	Monitored daily/weekly through SMS & academic procedures. analysis of feedback  
	Ancillary staff 
Academic staff 
Management 
	Daily & weekly 
	Check & review 
	All accurately maintained

	Outcome 2: 
Learner voice  

	Feedback from meetings and weekly staff meetings of all departments 
	All staff & management 
	Fortnightly / Monthly 
	Check & review monthly. 
	As above

	

	Wellbeing and safety practices for all tertiary providers

	
	Action/s to be taken
	Owner
	Due date
	Plan for monitoring implementation
	Measures of success

	Outcome 3:
 Safe, inclusive, supportive, and accessible physical and digital learning environments 

	Continual monitoring by all staff and supported by regular feedback  
	Meetings and management reviews 
	Daily weekly monthly  
	Part of Code training 
	Full implementation 

	Outcome 4: 
Learners are safe and well


	As above
	As above
	As above
	As above
	As above

	





	Additional wellbeing and safety practices in tertiary student accommodation (in relation to domestic and international tertiary learners)

	
	Action/s to be taken
	Owner
	Due date
	Plan for monitoring implementation
	Measures of success

	Outcome 5: 
A positive, supportive and inclusive environment in student accommodation


	
	
	
	
	

	Outcome 6: Accommodation administrative practices and contracts


	


	
	
	
	

	Outcome 7: 
Student accommodation facilities and services

	
	
	
	
	

	




	Additional wellbeing and safety practices for tertiary providers (signatories) enrolling international learners


	
	Action/s to be taken
	Owner
	Due date
	Plan for monitoring implementation
	Measures of success

	Outcome 8: 
Responding to the distinct wellbeing and safety needs of international tertiary learners
	Monitored daily/weekly through SMS & academic procedures
	Ancillary staff 
Academic staff 
Management
	Daily & weekly
	Check & review regularly 
	All accurately maintained

	Outcome 9: 
Prospective international tertiary learners are well informed
	Feedback from meetings and weekly staff meetings of all departments
	All staff & management
	Fortnightly / Monthly
	Check & review monthly
	All accurately maintained

	Outcome 10:
Offer, enrolment, contracts, insurance and visa
	Monitored by ancillary  & marketing staff 
	Ancillary staff & management
	Daily & weekly 
	Check & review weekly 
	All accurately maintained

	Outcome 11:
International learners receive appropriate orientations, information and advice
	Orientation held at the beginning of each cohort
Information provided is up to date and accurate  
	Marketing team, management & orientation deliverer 
	Updated as changes are recorded
	Beginning of each new intake 
	All accurately maintained

	Outcome 12: 
Safety and appropriate supervision of international tertiary learners
	Weekly & fortnightly staff meetings with all teams. Feedback from student meetings 
	Management & marketing teams 
	Monthly or as required 
	Analysis from meetings and minutes 
	All accurately maintained
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